VILLAGE OF AVISTON

MINUTES OF REGULAR MEETING HELD ON:

MONDAY MAY 1, 2017

     The regular meeting of the President and Board of Trustee was held on Monday May 1, 2017 at 7:30pm in the Village Hall.  In attendance were Village President Dale Haukap, Village Administrator Mike Buscher, Village Treasurer Steve Goestenkors, Village Clerk Jennifer Jansen, Trustees Mike Kampwerth, Chuck Schrage, Gary Litteken and Kurt Schmitz.  Employees present included Gary Rakers, Mark Taylor, and Village Attorney Henry Bergmann.  Guests included Jeff Woltering, Jesus Garcia, Zach Markus and Amber Strubhart.

1.  SWEARING IN OF NEW OFFICERS:

     Jennifer Jansen swore in Dale Haukap as Village President and new Trustee Kevin Eversgerd.  Dale then presented a plaque to Chuck Schrage for his years of service on the Village Board.  Dale stated that as of right now he will leave the committees as is and replace Chuck with Kevin on select committees.
2.  GUESTS:

     Jeff stated he is on the agenda and the others were high school students present to observe.

3.  MINUTES:

     The minutes of the previous meetings were available for review.  A motion to approve the minutes as presented was made by Kurt Schmitz, second by Mike Kampwerth.  Motion carried 4-0.

     Jenny stated she will email out information to the Village Board regarding OMA and FOIA link for all Board members to complete.
4.  FINANCIAL REPORT:

     Steve Goestenkors reviewed an engagement letter from Richter & Astroth for audit.  The amount quoted for the audit is $8500 - $9K.  The Board approved Steve & Dale to sign the engagement letter.

     Steve then reviewed the monthly financial report.  Steve stated that overall for the month we collected $685,000 and disbursed $114,000. This overage is in the water fund and timing of money coming in and going out.  Steve reviewed the budget comparisons for year to date.  Steve did mention that the focus of the new budget will be GF and SF as the cash balances are a little low.  The Board will need to review the water rates near the end of the year as the tower project is complete.  Steve said that MFT has excess funds and that there is a little over $50K in the RLF.
GF – A flat month in the GF for income.  Sales tax was down a little but was still a little higher than the year before.  The only large expense for the month was in streets and sidewalks.
WF – Year to date loan fees collected was a little over $923K and total going out was a little over $941K and this will correct itself.  

SF – For the month there is a deficit of a little over $6K and year to date a total deficit of $8300.  Not much cushion here as the loan payments are fixed.  

PF – Steve mentioned miscellaneous rent and normal expenses.

MFT – A surplus of $20K and recommended we target spending $80K for expenses in this year’s resolution.

DF – Normal monthly receipts.

RLF – Normal monthly receipts.  Draft agreements are started.  Steve did ask if the Board would want personal guarantees and collateral.  The Board will follow through with guarantees and collateral as they have previously.
TIF I –Year to date we spent a little over $200K.  

TIF II – A little over $40K available in the fund.  

     A motion to approve the financial report and pay all bills listed and the normal monthly expenses was made by Mike Kampwerth, second by Gary Litteken.  Motion carried 4-0.

5.  POLICE REPORT:

     Mark Taylor presented the monthly police report.  Dale stated he told all officers to keep an eye on the train cars sitting on the tracks to make sure kids are not playing on them.  Mark stated he did contact other municipalities regarding this to see if they have the same issues.  CSX will need to provide flagmen along intersections when cars are being moved.  Cars will be on the tracks until they are scrapped which could be up to 2 years.  More information regarding CSX is provided in everyone’s packet.
6.  CURRENT PROJECTS:

     -Vintage Hall – Kurt updated the Board on the progress being made.  The floors has been raised, bathroom being roughed in, Al Huelsmann will frame in the bathroom downstairs, material quotes being finished at Aviston Lumber, Rehkemper is estimating trusses, etc.  Progress is moving forward.

     -Industrial Park – Jeff Woltering presented preliminary plans for the Eastbrook Drive area.  Jeff stated he is looking to change the zoning on this to Business instead of Industrial.  Jeff will get all information on the plat for the next Zoning Board meeting.
7.  VILLAGE ADMINISTRATOR’S REPORT:

     Mike Buscher presented his hours.

     -TIF – Moran Development will charge $25,900 for work to create TIF III.  Mike reviewed the TIF III worth to the Village versus the fees being charged.  A motion to approve moving forward with Moran Development at the fee stated was made by Gary Litteken, second by Kurt Schmitz.  Motion carried by roll call vote as follows:



LH – absent


GL – aye


MK – aye


KS – aye



RP – absent


KE – aye.

     -Business Person’s Mtg. Follow Up – Mike stated he has received 15 questionnaires back.  He will report back at the next Village Board meeting.
     -Community Grant – No report as of yet.

     -Tri-Township Water District – Henry presented research on disconnect/hoop-up and reviewed several case laws that were similar to our case here.  It was stated that Tri-Township is starting on a proposal for the Board to review.  The Board will table this topic until we hear from Tri-Township.  John and Jim Kues entered the meeting.
8.  ZONING ADMINISTRATOR’S REPORT:

    Gary Rakers reported on the permits issued for the month: 3 miscellaneous.  Zoning minutes were present for all to review.  

9.  PUBLIC WORKS DIRECTOR’S REPORT:

     Sewer taps for the Kues property was mentioned.  The Board decided to table this until next meeting.  It was stated that water must be installed with 2 taps and this should move forward.  Gary will get with John and Jim to work on where this water will be installed to and an agreement will be made up.
     Gary discussed the lift station at Markus Cabinet.  The pump needs to be replaced and estimates/comparisons were presented for all to review.  A motion to replace this with a new pump was made by Mike Kampwerth, second by Kurt Schmitz.  Motion carried 4-0.
     -Water meters – Gary wanted to revisit the water meters/lines as to who is responsible for what.  The Ordinance Book states that the Village is responsible for all of the line up to the meter which is an issue when some meters are inside buildings.  It is stated that this needs to be clarified.

     Gary did also mention that the sewer lift station near Mike Dall failed over the weekend.  Gary will ask Breese to come and camera this to see what the issue is.
10.  NEW BUSINESS:

     Dale stated he has a plaque for Al Billhartz.  He will deliver it to him.  

     Gary Rakers discussed the new tower and antennas with a difference frequency.  It was asked if the Village wants to go in on this.  The Village portion would be about $2500 for the new antenna and wire.  

     Mike Kampwerth asked who the secretary is for the Park District.  It was mentioned that one of our employees could take their minutes and it was stated this is not a good idea.  Gary stated all concession stands have been sprayed for bugs.  

     Gary is to get with Jeff Woltering regarding brackets for the tower.  

Motion to enter into executive session to discuss employees was made by Kurt Schmitz, second by Gary Litteken.  Motion carried 4-0.  Time was 9:18pm  

The remainder of the minutes was taken by a Village Board member.

Jennifer Jansen, Village Clerk 

